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|tems Concerned for the Year 2004-2005
English Department

exams)

Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
1. ToEnhance A. To upgrade students English language Syllabus (CDC) | At least 60% of Report
students academic | proficiency by improving the junior form Form 1 - 3 students | (Teachers
standard (F1 - 3) Cert-level (F4 - 5) & A-level Proposed passing the First regular
(F.6-7) curriculum, teaching school -based and the Final Exam | evaluation of
methodology and assessment system. curriculum for students
Form1to 3 40% of Form 1-4 | progressin
Plan A Whole & 6 students theform
school Textbooks, a showing meetings, 1 \I\//IVE PLEK E
Preparing students with a good command year series of improvement by lesson per CY"I' Cf\/l H
of grammar knowledge, vocabulary focused percentage in the cycle, '
building, sentence structure, reading grammar / internal exams Core-Team & aII.
comprehension, listening, speaking, and vocabulary tests meetings, 2 English
writing skills, as well as the exam skills and & supplementary | At least 40% of lessonsevery | Teachers
techniques to attain a higher level in the drilling Form 5 students 2 cycles
attainment tests and the HK CE/UE Exam. exercises for passing the and
consolidation, Syllabus A, and follow-up)
Action 1 and graded past | 60% of Form 5
exam papersby | students passing (Anadysis of
Mapping out and refining a School-based sections/ the Syllabus B Cert | students
Junior Form, Cert-level & A-level themes Exam performancein
Curriculum, assessment system and the quizzes,
follow-up measures At least 75% of mid-term tests,
Form 7 students and the various
passing the A-level | sections of the
Exam attainment tests
[ public




Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan B
Improving Form 1-3 students' accuracy in Firss Teem | ActionPlanto | At least 80% of Statistics M Bushell,
pronunciation and speaking fluency so asto Raise Language | Form 1 - 3 students CKF, CYT,
attain a better grade in the F.3 oral Standardsin passing the First (Teachers CMH, WSP
attainment test HK Ora Exam Report) & alF 1-3
(SCHOLAR) English
Action 1 Teachers
aset of
I ntegrating phonetic knowledge into the school-based
Junior-form Oral curriculum phonetics
teaching
materials, oral
activities and
assessment
quizzes
(F. 1-3)
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Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
2. Torase students B. To strengthen students English
learning learning skills & language
capabilities competence.
Plan A
Integrating I'T in the regular teaching
lessons to help students cultivate a habit of
independent and self-access learning
Action 1
Whole CALL course By the end of year, | Statistics NYY, WSP
Integrating Computer Assisting Language | school year students should & teachers
Learning (CALL) Programme inthe * New Dynamic | achieve the (Teachers of
English curriculum to cultivate self-access | * Form 1 — English following levels: Report) Form1l-4
learning practice 3 (Level 1-4)
2 Form1-L.1.2
lessons * Super- Form2-L.22
per cycle English Form3-L.3.2
Foundation | Form4-
* Form 4 Trainer finish the practice
1 lesson (Certlevel) | schedulewith an
per average of
cycle performance index up
to 60%
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ltems Planning and I mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan A
Action 2
Whole Materials 40 % of Form 1 -3 | Statistics NYY & CY
Providing choices of Self-accessLearning | school year | sponsored by students making
Materials for language learning use / loan Education use of the (Record of
available in the English Corner Department and | resources users kept by
purchased by CY)
CD ROMs/CDs/VCDs/ LDs/ Tapes the English
etc. Department
Plan B
Helping students to cultivate reading habit
by self-access learning approach
Action 1
Whole Materials 100% of Form1- | Statistics CWS &
Continue with the established EERSto be | school year | sponsored by 2 and 50 % of respective
donein/ after class Education Form 3 students (Record kept | teachers
F1-3 Department and | making use of the | by teachers)
purchased by resources
the English
Department
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ltems Planning and I mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan B
F1-6 Materials 100% of Form 1- | Statistics Form Co-
Action 2 sponsored by 4 & 6 students Ordinators
Education making use of the | (Record kept
Organizing BO(_)k Report (_mepetitions to Eﬁﬁ;;negng;nd resources by teachers)
encourage reading and writing the English Cartificate of
Department Appreciation and
book couponsto
Winners of each
form
Plan C
Using the knowledge of English to
appreciate  good examplesin English
literature I
Two lessons | Teachers 100% of Form 1-4 | Statistics ML &
Action 1 inevery preparing & 6 studentstaking WSP
other cycle mate_ri as part (Teachers
Introducing readers in class lessons and (F.1-3) provided by the report on
teachers guiding students to read and publisner Students
appreciate the texts One lesson response)
in every
other cycle
(F4& 6)
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Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan D
Whole A story book Form1-4 &6 Statistics ML, WSP &
Increasing students' ability of reading school year | list suggested students teachers of
comprehension by the English | participating inthe | (Student's Form1-4
F.1-4 & | Department Reading Scheme portfolio kept | & 6
Action 1 6 by teachers)
A series of At least 3 books
Creating a Reading Profile for students Penguin (F.1-4) / 1 book
with the Reading Scheme Readers and and 5 articlesin
other story any magazines
booksin the (F.6) will beread
library with completed
simple book
Some fiction reports/ article
and non-fiction | reviews for each
booksin the term
English Corner
Certificate of
Severa English | appreciation and
Magazinesin book coupons to
the library students with the
best reading

portfolio of each
form
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ltems Planning and I mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
To enhance C. To sustain students interest in
students learning English by providing
motivation in various
learning opportunities to use the language.
Plan A
Whole Materiads An English Day Statistics CWC, CKF,
. school year | sponsored by (March 23, 2005) CMH &
Helping students to get exposed to language aspects the Education | & at least 5 (Record kept | M Bushell
S0 3 to strengthen their competence in application | |, and Manpower | activitiesto beheld | by  teachers) | (& all
of the language . . .
co-operation | Bureau and intheyear (each English
with the purchased by activity catering teachers)
English the English for about 30-60
Action 1 Corner) Department students) ;rlir;)gag:d s
Encouraging students to participate in
English Club Activities
Plan A
, First Term Funding from | 100% of Form 1, Statistics WSP, KYL
Action 2 school for 20% of Form 2 - 3 & Form
_ o _ necessary students, and (Record, Teachers
Encouraging students to participate in the travelling including no.
Hong Kong Schools Speech Festival expenses About 10% of F. 4 | of entriesand
- 7 students to take | results, kept
part by teachers)
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Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan B
Providing students with an
English-speaking environment
Action 1
Whole Materials 100% of Form 1 Statistics NYY,
Encouraging studentsto join the various school year | sponsored by and 50% of Form WLF, CY &
games and activities offered in the the Education 2-3 students (Record kept | CWS (& al
English Corner (In and Manpower | joining activities, by teachers) | English
co-operation | Bureau and and 80% of Form Teachers)
with the purchased by 4-5 students (Certificate of
English the English having Oral Exam | Appreciation | * Englisn
Club) Department Practice during the | and Awards Ambassadors
Lunch-time will be given
opening hours to students)
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ltems Planning and I mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Pan B
Action 2 Summer Scholarship and | At least 20 Statistics WSP, CWC
Encouraging students to learn English Vacation Funding from | students &
outside the classroom in the Study Tour school participating (Record kept | M Bushell
by teachers)
(Scholarship
and
Certificate of
Appreciation
will be given
to students)
Plan B
Action 3 Post-exam | Scholarship and | At least 40 Statistics WSP, CKF,
Encouraging students to communicate in period Funding from | students KYL, CY,
English outside the classroom in the school participating (Record kept | CWS &
Language Camp by teachers) | M Bushell,
(& all
(Scholarship | English
and Teachers)
Certificate of
Appreciation
will begiven |, English
to students) Ambassadors
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ltems Planning and I mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
4. To provide effective
learning N _ _
environment D. To facilitate effective teaching, and to
strengthen the learning outcome by
catering for students different
learning abilities, and i ] .
earning ebifiiles, andincreasng Whole Top studentsof | By theend of the | Statistics CYT&
personal attention to individual school year | the Form yed, (Analysis of CKF
learner. F2C&F 60% of students Attainment
3C show improvement | test and Final
Plan A in the attainment exam results
test and the final & Teachers
exam. Report)

Catering for high achieversin language
learning

Action 1

Providing top classes with teachers' tailored
teaching schedule and materials
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Items Planning and | mplementation Period Resour ces Performance Evaluation Teachers
Indicator (Assessment) | Responsible
Plan B
Increasing personal attention to individual
learner
Action 1
Whole Smaller class 40% of students Statistics AllFR 4 &
Providing split classes with high quality of | school year | size show improvement 6 Teachers
learning and teaching inthefinal exam. | (Analysisof
F.4A - E Form 4 (about Final exam
20-22 students) results &
F. 6A & 6B Teachers
Form 6 (about Report)
15-17 students
in the double
and triple
lessons)
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CARMEL ALISON LAM FOUNDATION SECONDARY SCHOOL
Budget for School Year 2004/2005 - General Domain / Special Domain

Actua SY Description Income Expenditure Balance
0304
General Domain
59, 8 §BhooDadd Class Grant 587,143.00 587,143.00 0.00
2, 6 8 5 [A@n®ngratiBnZsrant - Ordinary 2,655,004.00] 2,363,941.50 291,062.50
138, E;ﬁlslsf)@s.tra@f!ﬁram (Including Additional Clerical 131,316.00 127,260.00 4,056.00
27, 3|Viaua Are(F.1-F.5) 27,759.00 25,700.00 2,059.00
5, 6 2CbmpQtet Literacy 5,556.00 5,300.00 256.00
6 , 7 4CbmpQaté Studies 6,666.00 6,600.00 66.00
4 4, 8|Design® Jechnology (F.1-5) 44,492.00 39,000.00 5,492.00
2 4, 7 |bleme Bcanomics 24,753.00 24,500.00 253.00
15, 6|htegra@dsScience 15,678.00 15,000.00 678.00
1, 5 2P2tonghia 1,504.00 1,400.00 104.00
16, 8 |BgshLyo@geGrant & WirelessInduction Loop System 16,640.00 15,000.00 1,640.00
2 , 4 3ABL CGhikese Language & Culture 2,408.00 2,300.00 108.00
2 , 3 §ABL Bsof English 2,360.00 2,300.00 60.00
6 , 4 GASL Qomputer Application 4,260.00 4,100.00 160.00
3, 2 7/8 Bielayy 3,240.00 3,100.00 140.00
4 , 9 gAML Clgrsistry (Teacher Assessment Scheme) 4,908.00 4,800.00 108.00
2 9 5, 1\®ige Algatément Measures Recurrent 248,229.00 180,000.00 68,229.00
Subsidy
5, 4 ZERhar@etent Grant 5,365.00 5,300.00 65.00
149, 25BN Sugpementary Grant 147,478.00 120,000.00 27,478.00
6 , 1 gTsainidg@nd Development 6,094.00 5,900.00 194.00
11, 6|Mora anddCivic Education - S 11,600.00 10,000.00 1,600.00
Composite IT Grant - S 234,889.00 244,680.00 (9,791.00)
Sub-Total: 4,187,342.00| 3,793,324.50 394,017.50
Special Domain
6,462.33|Programme Fund - WS approach - S 6,388.00 6,300.00 88.00
12,644.33|Chinese Extensive Reading - S 12,498.00 12,498.00 0.00
12,644.33|English Extensive Reading - S 12,498.00 12,498.00 0.00
421,465.67|Capacity Enhancement Grant - S 416,604.00 543,690.00] (127,086.00)
Sub-Total: 447,988.00 574,986.00 126,998.00
Others
384,221.00|Composite Furniture and Equipment 383,844.00 383,844.00 0.00
Sub-Total: 383,844.00 383,844.00 0.00
Grand Total: 5,019,174.00| 4,752,154.50 267,019.50

97



98

(HKS)
8,000. 00
34, 000.00
26, 5/50. 00
38,500.00
31, 7/50. 00
286, 966. 00
34,8[20.00
36, 000.00
35, 100. 00
13, 3]80. 00
6,800. 00
2,300
40, 0/00.00
25, 0/00.00
40, 0/00.00
15, 1[00. 00
29, 3/50.00
5,500. 00
7,400.00
2,000.00
2,500. 00
21, 2/00.00
6, 000. 00
39, 1/80.00
82, 300.00
31,500.00
52, 3/550.00
34,500.00
13, 650. 00
6, 750. 00

1,008, 446. (



