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Evaluation of Items Concerned for the Year 2009-2010

for consolidation,
and graded past
exam papers by
sections / themes

Form 7 students
passing the A-level
Exam

achieved
(The passing
rate was 67%)

English Department
Items Planning and Implementation Period Resources Performance Evaluation Suggestions
Indicator (Assessment) for
improvement
Syllabus (CDC) Target mostly | Better learning
1. To enhance A. To upgrade students' English language At least 60% of achieved attitude  and
students’ proficiency by improving the junior Proposed Form 1 - 3 students | (Except F.2 as | classroom
academic standard form (F.1 - 3) ,Cert-level (F.4 - 5) & school-based passing the First F2  students | discipline were
A-level (F.6-7) curriculum, teaching ;z(z)x;;:n;l;gngfor and the Final Exam | were weak in | required.
methodology and assessment system. GE and
Listening)
Plan A Whole e & Moot There  should
school materials, a set of | 20% of Form 1 -4, | Target almost | be more
Preparing students with a good command of | year language arts & 6 students achieved practice on
grammar knowledge, vocabulary building, materials, graded | showing F.1 43% reading news,
sentence structure, reading comprehension, SDL materials & | improvement by F2 20% listening and
listening, speaking, and writing skills, as contextualized percentage inthe | F.3 24% practical skills
well as the exam skills and techniques to dictation internal exams F4 26% exercise.
attain a higher level in the TSA and the sentences & F6 4%
HKCE/UE Exam. passages, a set of
thematic At least 65% of Target not
. vocabulary for £
Action 1 TSA/CE/AL, a Form 5 students achieved
series of focused | Passing the New (The passing
Mapping out and refining a School-based grammar / Cert Exam rate was only
Junior Form, Cert-level & A-level vocabulary tests 58%)
Curriculum, formative/continuous & supplementary
assessment system and follow-up measures drilling exercises | At least 70% of Target almost
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Plan B

Improving Form 1-3 students' accuracy in | First Term | ActionPlanto | At least 60% of Target There would
pronunciation and speaking fluency so as to Raise Language | Form | - 3 students | achieved be Oral split
attain a better grade in the F.3 oral TSA. Standards in HK | passing the First F1 75% classes taught
(SCHOLAR) Oral Exam F2 61% by the NET
Action 1 F3 61% tutor in F. 2-3
a set of
Integrating pronunciation, intonation & school-based
speaking skills into the Junior-form Oral teaching
curriculum materials and
oral activities
for formative
assessments &
peer evaluation
(F. 1-3)

2. To raise students' | B. To strengthen students' English The teaching
learning Learning skills & language of basic
capabilities Competence. phonics could

be integrated

Plan A into the F.1

Whole a set of graded | At least 25% of | Target SDL
Adopting an incentive scheme to help school year | SDL materials, | each Form 1 class | achieved programime
students cultivate a habit of independent and SRA  Reading | and 100% of Form
self-directed learning *Form 1 | Laboratory and | 2C&E and Form A more

(after-school | a set of fiction & | 3C&E students structured
Action 1 Sessions) non-fiction joining the programme

books program could be

Integrating a self-directed learning program | *Form 2 & 3 developed

into the informal curriculum of F.1, E2C&E
and F3C&E

{class-based

)
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Plan A

Action 2
Providing choices of Self-access Learning | Whole Materials 50 % of Form 1 - 3 | Target
Materials for language learning use / loan | school year | sponsored by students making achieved
available in the English Corner EDB and use of the resources
‘ purchased by {Borrowing
CD ROMs /CDs/VCDs/ LDs/ Tapes/ the English through Subject
Reading Cards / Fiction & Non-fiction Department Teachers &
Books, etc, Teaching
Assistanis)
Plan B
Helping students to cultivate reading habit
by self-access learning approach
Action 1
Continue with the established Reading Whole Materials 100% of Form 1-4 | Target The Black Cat
Scheme/ English Readers to be done in / school year | sponsored by students making achieved series was
after class EDB and use of the resources recommended
F.1-4 purchased by
the English
Department
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Plan B
Action 2

Organizing Book Report Competitions to
encourage reading and writing

Fl1-4

Materials
sponsored by
EDB and
purchased by
the English
Department

100% of Form 1 - 4
students making
use of the resources

Certificate of
Appreciation and
book coupons / gift
vouchers to
Winners of each
form

Target
achieved
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Plan C

Using the knowledge of English to
appreciate good examples in English
reading & viewing texts

Action 1

Introducing literary texts (print & non-print)
in class lessons and teachers guiding
students to read / view and appreciate the
texts

1 lesson per
week(F.1-4)

One lesson
every 2
weeks (F. 5)

One lesson
every 3
weeks (F. 6)

Teachers
preparing
materials
provided by the
publisher

(A set of
Language arts
reading texts
related to the
teaching themes
would be
prepared by the
subject
teachers)

100% of Form 1-4
& 6 students taking
part

At least 1 film per
term is viewed with
some simple

follow-up activities
(F.1-3 & 6)

E.4-5 students will
follow the SBA
schedule

Target
achieved
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Plan D

Increasing students' autonomy in the
learning process and the understanding of
their learning needs and interests

Action 1

Creating an English Learning Portfolio for
students with the Reading Scheme

Whole
school year

F1-4 &6

A story book list
suggested by the
English
Department

A series of
Penguin &
Oxford Readers
and other story
books in the
library & the
English Corner

A collection of
fiction and
non-fiction
books in the
English Corer /
English
Cabinets

Several English
Magazines in
the library

Form1-4 &6
students
participating in the
English Learning
Portfolio with the
Reading Scheme

At least 4 pieces of
personal collection
of reading / writing
/ summary of the
viewing materials /
learning activities
with completed
simple book
reports / article
reviews / personal
reflections for each
term (4 book
reports are done
in F.1-4)

Certificate of
appreciation and
book coupons / gift
vouchers to
students with the
best English
Learning Portfolio
of each class / form

Target
achieved
( 100% of
students
completed
this)

-one booklet
per term

-new bookiet
includes:

1. sample book
reports

2. blank forms
of book
reports, film
reviews,
newspaper
clippings,
song/poem
appreciation
3. enlarged
space for
vocabulary
study
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Plan D

Action 2
Creating a Self-directed Learning Whole Resources 10% of students Target Poems, play
Programme for F.1-3 students with the school year | supported by the | participating in the | achieved scripts, etc
Read-aloud Scheme Chatteris scheduled lunch- could be
F1 Educational hour sessions for chosen for
Foundation & i the read-aloud read-aloud
EL2100 activities catering activities
for the more
motivated F.1-2
students
Plan E
Developing students’ comprehension skills | Whole Teachers At least 4-5 pieces | Target
school year | providing a set | per term achieved
Action 1 of reading
F.1-3 materials
Adopting a set of Language Arts materials adapted from
provided by EDB & the publishing the EDB
companies that include reading and thinking resource book &
skills : the Longman
textbooks
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3. To enhance

C. To sustain students' interest in

students’ learning English by providing various
motivation in opportunities to use the language.
learning Target Teachers
Plan A achieved should
(All activities | encourage
Helping students to get exposed to language | Whole Materials 2 English Days of English students use
aspects so as to strengthen their competence | school year | sponsored by (Tue & Wed, Mar | Club received | more English
in application of the language EDB and 16-17, 2010) & at | positive when
(In purchased by least 5 activities to | feedback, participating
Action 1 co-operation | the English be held in the year | especially the | activities on
with the Department {each activity interview with | English Days.
Encouraging students to participate in English catering for about | Dr. Mok.)
English Club Activities Corner) 30-60 students)
Plan A
Action 2
Target
Encouraging students to participate in the | First Term | Funding from | 100% of Form 1, achieved
Hong Kong Schools Speech Festival school for 20% of Form2 -3 | ( ExceptF.1,
necessary students , and more than
travelling 80% of F.1
expenses About 10% of F. 4 - | students
7 students to take | participated in
part it)
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Plan B

Providing students with an
English-speaking environment

Action 1

Setting up the infrastructure for the English
Language Environment in the school &
integrating a series of small / big events /
activities throughout the year to encourage
students to speak more English in an
informal, relaxed environment

Whole
school year

(In
co-operation
with the
English
Club &
English
Corner)

Resources
supported by the
Chatteris
Educational
Foundation &
EL2100

100% of Form 1&4
students joining
activities

50% of Form 2&3
students joining
activities

45% of F.6-7
students giving
presentations in the
morning assembly

Target
achieved

Target
achieved

Target
achieved

20% of F.A&6 Target almost
students joining the | achieved
Interhouse Drama | (16% of the
Competition students
joined it}
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Plan B

Action 2
Building a team of English Ambassadors to | Whole Funding from | Atleast 25 students | Target mostly
help run English activities and promote an | school year | school participating as achieved
atmosphere of English-speaking English {Some
environment Resources ambassadors students
supported by the joined the
Chatteris activity once
Educational or twice only)
Foundation &
EL2100
Plan B Target Raffle tickets
achieved seemed to have
Action 3 (100% of lost their
students appeal and it
Using English as the language of Whole English 100% of Form 1-7 | participated was suggested
communication inside & outside classroom | school year | Teachers students joining the | but they did that Jollipop,
comimunicating | activity not use candies or
with students in English all the | stationary
English most of | 3 raffle tickets time due to could be given
the time given out to their lack of | out and the
students from each | confidence.) | prizes should
English Teacher be shown on
every 2 weeks the Campus
TV to attract
Raffle draw being students to
held on Thursday take part in the
morning assembly activity.

every 2 weeks
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Plan B

Action 4
Building a more bilingual / English physical | Whole Bilingual sign 80% of the sign Target More Bible
environment school year | boards boards in the achieved verses and
school campus mottos could
A set of English | being bilingual be put up in
Bible verses various areas
A set of English such as
Bible verses being corridors and
hung on the walls pillars.
in the staircase
Plan B
Action 5
Encouraging students to join the various Whole Resources 50% of Form 1-4 | Target Word searches
games and activities offered in the school year | supported by the | students joining achieved & word games
English Corner Chatteris activities, and could be
(In Educational 100% of Form 5§ shown on the
co-operation | Foundation & students having interactive
with the EL2100 Oral Mock Practice board.
English during the oral
Club) Materials lessons.
sponsored by
EDB and
purchased by
the English
Department
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Target not International
Plan B achieved schools can be
(The approached
Action 6 programme before the
Whole Funding from | Atleast I exchange | was called off | school year
Providing students' need for English school year | school for programme for the | since there begins
communication in the exchange programme necessary year was no
(In travelling and response from
co-operation | other expenses the target
with the schools after
English invitation
Club and the letters were
English sent.)
Corner)
Plan B Target not The
achieved destination
Action 7 (6 students could be
Summer Funding from | Atleast20 joined the changed every
Encouraging students to learn English Vacation school students study tour to | three years.
outside the classroom in the Study Tour participating Perth on their
owWn.)
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4. To provide effective
learning
environment

D. To facilitate effective teaching, and to
strengthen the learning outcome by
catering for students' different
learning abilities, and increasing
personal attention to individual
learner.

Plan A

Whole Top students of | By the end of the | Target partly
Catering for high achievers in language school year | the Form year, achieved
learning E2C 73%

F.2C & 2E, 30% of students F2E 2.6%
Action 1 3C & 3E show improvement | F3C 25%

in the final exam. | F3E 25%
Providing top classes with teachers' tailored
teaching schedule and materials
Plan B
Target The Online
Catering for low & high achievers in achieved program:
language learning (FltoF7 “English
included Builder” could

Action 1 optional tasks | be introduced

Whole Carefully At least 1 optional | and extra tasks | to encourage
Providing optional tasks for Jow achievers | school year | planned task and 1 extra to cater for students to
and extra tasks for higher achievers for each teaching scheme | task per module learners’ learn at their
module in the teaching scheme Forml-4 & diversity.) own pace.

6
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Plan C

Increasing personal attention to individual
learner ~

Action 1
Providing split classes / smaller

teacher-students ratio with high quality of
learning and teaching

Whole
school year

F.1 Poems &
Songs

F.2
Integrated
Split

F.2 Creative
Writing

F3 & 5 Oral
F4A-E

F.6A

Smaller class
size

Form 1-5
(about 20
students)

Form 6A (2
teachers
co-teaching in
the classroom /
having split
classes)

Form 6B Oral
(about 15
students)

30% of students

show improvement
in the final exam.

Target mostly
achieved

F1l 43%
F2 20%

E3 5%

F4 30%

F5 (75% of
passing rate in
the Mock
Exam)

F.6A 3%
F.6B 40%

The indicator
would be
lowered to
10% in the
next school
year.

F.6B Oral
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WEERETE

BV R R KR k8 R sedk (09/2008-08/2010)

for continuous school improvement
(Secondary Schools
2009 %1 B 68 9:00-12:15

BB
V. ¥ &£mERME

X R A ERATBRG TR
F [(a) $ekibsrita/ TS/ AR/ REY
&
% & HEA
t Seminar on 'Supporting Students with Autism 1. FRHRFRE 7
3 Spectrum Disorders Adapting and Integrating
5 into Ordinary Secondary Schools'
2008 %9 A 18 8 09:00-17:00
® HFEA ‘ L #HEERE| 2
P - SEEHH R
2008410 A 18 9:30-11:30
® HFTA
Using Web-based Inventory System for IV.BLRERY 3
School Asset Control w8
2008 510 A 24 8 14:00-17:00
o HFA
Workshops on Using 'Student Option N
m@mémﬂmémmym;mwg I ZRARRE 3
2008 =10 A 31 B 14:00-17:00
* HEH s g
The NSS Changing Carcer World Seminar |11 FREARE 9
Series (2) - Human Resources Management I #emE Kk
2008 4 11 A 21 8 15:30-17:30 BAR
& HEA
Seminar on 'Teachers' Continuing Professional|[1. #FRHRRE| 3
Development: Learn With and From Each IIL #GFEERE
Other' : BRER
2008 4 11 A 28 B 14:00-17:00 IV. E TR ERE
EL
& HEAE
Finding Your Colours of Life: NSS Subject |11 @#m# g 3
Choices and the Development of Career
Aspirations(re-run}
2008 412 A48 9:00-12:00
® HFAH
“School Experience Sharing : Embedding SSE L #GEERE 3
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2HH A

NSS Curriculum Management, Planning and
Leadership for Liberal Studies series (7):
Principals' Seminar on NSS Liberal Studies
(with emphasis on the Indepedent Enquiry
Study)

2009 %1 B 148 14:15-17:00

HE R

The NSS Changing Career World Seminar
Series (3) - Developing Human Capital under
the New Senior Secondary

2000 41 B 21 8 15:00-17:00

HA R

Seminar for Principals on Whole School
Approach to Catering for Student Diversity
200942 A 17T%& 198 9:00-13:00

HE A

Seminar on the Arrangement of Assessment
Accommodation for Secondary School
Students with Special Educational Needs
200942 A 258 9:15-12:45

HE B

International Norms on Social Responsibility
In Principle and In Practice Seminar

2000 &2 A 26 8 14:30-17:00

HEF A

Seminar on 'Enhancing professional capacity
of teachers through the fostering of learning
community within and across schools' (for
secondary schools)

20093848 14:15-17:00

HE A

Business Curriculum Leadership:
Development of Learning Activities in
Authentic Business Contexts for Whole
School — Sharing of School-based Experiences
2000 3 B 258 14:30-16:30

HF A

Teacher Professional Development through
Lesson Observation - ‘Parallel Lessons’

200043 A 308 14:00-16:30
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HER

Sharing of school-based experiences in
preparing for the new senior secondary (NSS)
Liberal Studies

20094 A1 8 14:00-17:00

HH A

'School Self-evaluation' and 'External School
Review' Workshop

200944428 9:00-12:15

HE A

Strategies to Facilitate Whole School in
Catering for Learner Diversity: School-based
Experience Sharing

200944 578 14:00-17:00

BE R ‘
Briefing Session on the Diversity Learning
Grant (DLG) for Senior Secondary Students
2009 4 8 24 8 14:00-17:00

HE B

Preparation of the New Academic Structure
2009 &5 A 21 8 14:00-17:00

HER
Seminar on 'Promoting CPD of Teachers for
School Development'

2009 45 8228 14:00-17:00

BH A

Seminars for School Leaders on New Senior
Secondary (NSS) Académic Structure —
Copyright and Use of Learning and Teaching
Resources '
20096 28 9:00-12:00
HER

Seminars for School Leaders on New Senior
Secondary (NSS) Academic Structure —
Effective Use of NSS-related Grants

2009 %6 A 1b 8 9:30-11:30
HER

School Experience Sharing : Catering for
Learner Diversity (Secondary Schools)

2009 %6 B 22 8 14:00-17:15
HERH

Briefing Session on the Implementation of NSS
Applied Learning (ApL) Courses (2010-12 cohort)

2009 %10 A 13 8 14:30-16:30
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HF A

Seminar on the 'Effective Utilisation of
The Hong Kong Jockey Club Life-wide
Learning Fund

2000 410 B 23 8 14:30-17:00

HE A

EDB Conference in association with Hong
Kong Schools Self-Evaluation Network
(HKSSEN) - Self-evaluation and The
School Excellence Model - The Singapore
Way

2009 %12 A 4 8 13:15-16:45

HEA S ,
Lesson Observation (I) - Enhancing the
Effectiveness of Lesson Observation
20101 A 88 14:00-16:30

HEB

Seminar on Multiple Pathways for
Students Taking the 2010 HKCEE
201042 828 14:30-17:30

HE A

Briefing and Sharing Session on the
Diversity Learning Grant (DLG) for
Senior Secondary Students of 2010-2013
school year

2010 3 A 10 B 9:30-12:30

HE A

Briefing on School-based Support
Services (2010/11) for Secondary,
Primary and Special Schools
201044 B 178 9:30-11:45

HEA

fducational Leadership: Keeping the
Focus on the Principal’ s Main Role
2010 4 A 22 8 9:30-12:30

HER

The Latest Development and Way Forward
of the New Academic Structure

2010 4 A 22 8 14:15-16:45
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® HFA

Seminar on ' The Key Qualities of [ #ssF R K| 1.5
Education Leaders’ for School Heads |#%&3#E
2010 £ 4 B 23 8 16:00-17:30
104.5
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Carmel Alison Lam Foundation Secondary School

Closing Balance for School Year 2009/2010

Item Descriptions Closing 08-09 Income 09-10 Expense 09-10 Closing 09-10
1 1 Sch & Class Grant 668.,533.56 890,497.13 (221,963.57)
2 | Noise Abatement Grant 273.444.00 273,444.00 -
3 { Admin Grant 2,924.815.00 2,553,690.12 371,124.88
4 | Admin Grant - Additional 144,654.28 128,520.00 16,134.28
5 | Visual Art(S1-5) 30,242.36 29,766.60 475.76
6 | Computer Literacy 6,118.44 - 6,118.44
7 | Computer Studies / IT 7,343.32 1,986.00 5,357.32
3 [ D&T(SI-H 38,557.80 25,191.00 13,366.80
9 | HE. (81-5) 21,677.16 13,333.00 8.344.16
10 | Inteprated Science 16,582.40 6.815.50 9,766.90
11 | Putonghua Grant 1,655.96 - 1,655.96
12 | Recurrent English Grant 18,318.64 18,318.64 -
13 | ASL Chin Lang & Cultur 2,647.96 - 2.647.96
14 | ASL Use Of English 2,600.40 2.600.38 0.02
15 | ASE Computer Applications 9,386.76 1,089.30 §,297.46
16 { AL Biology 3,569.60 3,567.00 2.60
17 } AL Chemistry 5,406.88 5,309.70 97.18
18 | Moral & Civic Education 12,788.84 - 12,788.84
19 | Enhancement Grant 5,891.48 - 5,891.48
20 | SBM Supplement Grant 162,463.56 64.830.00 227,107.56
21 | Training & Develop Grant 6,713.04 1,610.00 5,103.04
22 | Composite IT Grt 385,163.00 356,234.52 28,928.48
23 | Composite F & E Grt 422.865.60 1,409,323.95 {986.458.35)
a | Newly Arrived Children 12,480.00 3,309.90 28.825.30
b | Prog Fd - WS Appro - § 7,037.08 8,220.00 2,457.61
¢ | Chin Ext Reading Scheme 13,767.96 6,215.70 14,043.15
d | Eng Ext Reading Scheme 13,767.96 3.443.83 19,029.24
e | Capacity Enhance Grant 458,927.00 443.079.33 15,847.67
f { Teacher Prof Pre Grant 260,852.60 248,325.00 12,527.60
g | Nss Curri Mig Grant 128.480.00 - 128,480.00
h | Enhanced Sen Sec C S Grt 842,280.00 144,375.00 697,905.00
i | Sch-Based After-Sch Learn 217,666.70 56,283.00 161,683.70
i i Applied Learning Grant 120,600.00 151,225.00 (30,625.00)
k | Diversity Learning Grant 35,000.60 23,670.00 11,330.00
1 | LS Grt - - -
m | TRG 1,354,723.56 1,232,398.00 122,325.56
Surplus / (Deficit) for the period 1698,617.03
Surplus brought forward from previous year 3,502,340.34
Surplus carried forward to next year 3,502.340.34 4,200,957.37
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